Servicio
Nacional del
Adulto Mayor

i Establecimientos de Larga Estadia para Adultos Mayores

Desarrollo Soclal

Gohierno de Chile

SINTESIS DEL PLAN DE COSTOS

I. DATOS DE IDENTIFICACION

Nombre ELEAM:
Comuna: LA SERENA
Region: CUARTA
Capacidad: 70
Entidad Operadora:
RUT: 65.230.335-8

LAS COMPANIAS

CORPORACION QUETELET

1l. INGRESOS DEL OPERADOR
MONTO %
APORTE RESIDENTES $167.880.000| 18,10%
PER CAPITA SENAMA $759.472.560| 81,90%
TOTAL: $927.352.560
Il. COSTOS DE OPERACION
MONTO %
GASTOS EN PERSONAL $649.428.837| 70,03%
Recursos Humanos $649.428.837| 70,03%
Directivo $56.606.112| 6,10%
Profesional de Atencién Directa $89.782.035| 9,68%
Técnico de Atencién Directa $54.400.917| 5,87%
Asistente de Atencion Directa $318.392.245| 34,33%
Auxiliar de Servicio $103.009.256| 11,11%
Personal de Administracién y Apoyo $27.238.272| 2,94%
GASTOS OPERACIONALES $270.553.280| 29,17%
Alimentacion $98.400.000| 10,61%
Atencién de Adultos Mayores $56.940.000| 6,14%
Servicios Basicos $54.000.000| 5,82%
Administracion $11.324.000| 1,22%
Aseo, Mantencién y Reparaciones $31.200.000( 3,36%
Equipamiento Menor e Imprevistos s$o0| 0,00%
Otros Servicios $14.856.000| 1,60%
Otros Operacionales $3.833.280| 0,41%
GASTOS INVERSION $7.370.443( 0,79%
Equipamiento $7.370.443| 0,79%
TOTAL: $927.352.560




Establecimientos de Larga Estadia para Adultos Mayores

FLUJO DE CAJA - PRIMER ANO DE EJECUCION

ELEAM:[LAS COMPARIAS

Capacidad: I 70

Comuna:lLA SERENA

Region: [CUARTA

Entidad Operadora:lCORPORACION QUETELET
RUT:[65.230.335-8

PRIMER ANO MES 01 MES 02 MES 03 MES 04 MES 05 MES 06 MES 07 MES 08 MES 09 MES 10 MES 11 MES 12 ToTAL |

[ INGRESOS | s77.279380|  $77.279.380|  $77.279.380|  $77.279.380|  $77.279.380  $77.279.380|  $77.279.380|  $77.279.380  $77.279.380|  $77.279.380  $77.279.380|  $77.279.380| || $927.352.560)
APORTE RESIDENTES $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000  $13.990.000 $167.880.000
PER CAPITA SENAMA $63.289.380  $63.289.380  $63.289.380  $63.289.380  $63.280.380  $63.289.380  $63.289.380  $63.289.380  $63.289.380  $63.280.380  $63.289.380  $63.289.380 $759.472.560

( EGRESOS | s76.77a.061|  $76.623.618] $75.723618]  $78.130.168] $76.310.168] $76.310.168] $78160.168]  $76.310.168]  $s0.410.168]  $78.060.168]  $77.270.043]  $77.270.043) [ $927.352.560]

([RECURSOS HUMANOS [ $53.519.178]  $53.519.178]  $53.519.178|  $54.105.728|  $54.105.728|  $54.105.728|]  $54.105.728|]  $54.105.728|]  $54.105.728|  $54.105.728|]  $55.065.603|]  $55.065.603] [ $649.428.837|
Directivo $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.700.676 $4.799.676 $4.799.676 $56.606.112
Profesional de Atencion Directa $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.459.503 $7.593.503 $7.593.503 $89.782.035
Técnico de Atencién Directa $4.474.981 $4.474.981 $4.474.981 $4.535.886 $4.535.886 $4.535.886 $4.535.886 $4.535.886 $4.535.886 $4.535.886 $4.612.386 $4.612.386 $54.400.917
Asistente de Atencién Directa $26.158.463  $26.158.463  $26.158.463  $26.555.617  $26.555.617  $26.555.617  $26.555.617  $26.555.617  $26.555.617  $26.555.617  $27.013.767 _ $27.013.767 $318.392.245
Augxiliar de Servicio $8.463.032 $8.463.032 $8.463.032 $8.591.523 $8.591.523 $8.591.523 $8.591.523 $8.591.523 $8.591.523 $8.591.523 $8.739.748 $8.739.748 $103.009.256
Personal de Administracion y Apoyo $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.262.523 $2.306.523 $2.306.523 $27.238.272

[[ALIMENTACION I $8.200.000|| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000]| $8.200.000] [ $98.400.000]
Alimentacion $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $7.100.000 $85.200.000
Suplementos Alimenticios $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $800.000 $9.600.000
Hidratacién $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $3.600.000
Servicios de Alimentacién S0 S0 S0 S0 S0 S0 S0 S0 S0 30 S0 S0 S0

[[ATENCION DE ADULTOS MAYORES I $4.745.000|| $4.745.000]| $4.745.000] $4.745.000]| $4.745.000]| $4.745.000| $4.745.000]| $4.745.000]| $4.745.000|| $4.745.000]| $4.745.000| $4.745.000] [ $56.940.000]
Insumos Médicos $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $650.000 $7.800.000
Medicamentos $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $180.000 $2.160.000
Vestuario para Adultos Mayores $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $80.000 $960.000
Ropa de Cama $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $35.000 $420.000
Pafiales y Absorbentes $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $3.350.000 $40.200.000
Articulos de Higiene Personal $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $200.000 $2.400.000
Insumos para Talleres $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $600.000

Atenciones, Examenes y Procedimientos
Médicos para Adultos Mayores $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $600.000
Movilizacién Asociada a la Operacion $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $720.000
Actividades de Recreacion e Integracion

$90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $1.080.000

Sociocomunitaria




[[sErvicios BAsIcOs I $4.500.000][ $4.500.000]| $4.500.000] $4.500.000]| $4.500.000] $4.500.000] $4.500.000]| $4.500.000] $4.500.000][ $4.500.000]| $4.500.000]| $4.500.000] | $54.000.000]
Electricidad $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $2.700.000 $32.400.000
Agua $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $630.000 $7.560.000
Gas $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $950.000 $11.400.000
Calefaccion $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $90.000 $1.080.000
Telefonia, TV Cable e Internet $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $840.000
Telefonia Mvil $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $720.000
Combustible para Generador Eléctrico S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 S0 S0 S0

([ADMINISTRACION I $602.000|| $602.000]| $602.000| $602.000]| $602.000]| $602.000| $602.000]| $602.000 $4.702.000]| $602.000]| $602.000| $602.000| [ $11.324.000]
Uniformes del Personal $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $125.000 $1.500.000
Capacitacion del Personal $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $360.000
Gastos de Sala Cuna $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $350.000 $4.200.000
Fletes $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $5.000 $60.000
Materiales de Oficina $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $70.000 $840.000
Insumos Computacionales $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $15.000 $180.000
Correo y Encomiendas $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $7.000 $84.000
Péliza de Seguros Inmueble $4.100.000 $4.100.000

[[ASEO, MANTENCION Y REPARACIONES I $2.600.000]| $2.600.000]| $2.600.000|| $2.600.000]| $2.600.000]| $2.600.000|| $2.600.000]| $2.600.000]| $2.600.000]| $2.600.000]| $2.600.000|| $2.600.000] | $31.200.000]
Articulos de Aseo General $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $750.000 $9.000.000
Servicios de Sanitizacion $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $60.000 $720.000
Servicios de Control de Plagas $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $140.000 $1.680.000
Mantencién de Instalaciones y Areas
Verdes $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $600.000 $7.200.000
Reparacion de Instalaciones $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $3.600.000
Mantencion de Equipamiento $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $450.000 $5.400.000
Reparacion de Equipamiento $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $300.000 $3.600.000
Servicios de Aseo y Lavanderia $0 S0 $0 S0 S0 S0 S0 S0 S0 $0 $0 S0 $0

([EQuIPAMIENTO MENOR E IMPREVISTOS || so| so|l So|l so|l sof So|| sofl So|| so| | $o|| sol | so|
Adqwsmmn de Equamlento‘l\lllenor %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
Asociado al Plan de Intervencion

[[oTROS SERvIcIOS I $1.238.000|| $1.238.000]| $1.238.000]| $1.238.000]| $1.238.000]| $1.238.000| $1.238.000]| $1.238.000]| $1.238.000|| $1.238.000]| $1.238.000]| $1.238.000] [ $14.856.000]
Soreic - ——

AT;:’;::’: de Seguridad, Vigilancia y $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $1.150.000 $13.800.000
Servicios de Eliminacion de Residuos

Sanitarios Toxicos, Contaminantes y $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $50.000 $600.000
Cortopunzantes

Servicios Funerarios y Sepultacién $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $8.000 $96.000
Servicios de Teleasistencia S0 S0 $0 S0 30 S0 $0 S0 S0 S0 $0 S0 $0
Alimentacion y Cuidado de Mascotas $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $30.000 $360.000

[oTROS OPERACIONALES | $319.440| $319.440] $319.440| $319.440| $319.440| $319.440| $319.440] $319.440| $319.440| $319.440] $319.440| $319.440| | $3.833.280||
Otros Gastos Operacionales $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $319.440 $3.833.280

[equipAmIENTO I $1.050.443 $900.000][ o] $1.820.000]| o] o] $1.850.000]| o] o] $1.750.000]| o] so $7.370.443|
Equipamiento $1.050.443 $900.000 0 $1.820.000 S0 0 $1.850.000 S0 S0 $1.750.000 0 S0 $7.370.443

|| SALDO | $505.319|  s1.161.081  $2.716.843|  $1.866.055|  $2.835.267]  $3.804.478]  $2.923.690|  $3.892.902] $762.114] -$18.674 -$9.337 sof| | s0|




